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PROFILE stratXG Healthcare is a leading  

consulting firm providing specialized 

Consulting, Strategy, Business Modeling 

in Medical, Pharma & the overall 

Healthcare industry.

We take pride in understanding our 

consumers’ requirement and delivering  

the programme with Deep Knowledge, 

Exposure, Expertise & capability to scale-

up.



RECOGNITION

Strategic 

Partner with 

Adipo Labs

Knowledge

Partner with 

TISS, Mumbai

stratXG is

Strategic Partner to  

Wockhardt Foundation 

& Hospital

Well 

Recognised by 

NITI Aayog

Shortlisted by 

NPC for 

NABH



World Class Services

Custom solution design for brands such as Johnson &  
Johnson, Adipo Labs, South Korean Cancer  
Hyperthermia solutions, Zee Media &  Entertainment, 
Cipla, Merril Life Sciences, Siemens,  TataAIG,
Reliance Capital, Fortis Hospital

Health Solution
stratXG has delivered NABH consulting for entry-

level Certification and Accreditation in many hospitals 

in  Maharashtra, Haryana and otherpart of India.

SHCO, HCO, Imaging Center, Dialysis Center and  

other Healthcarefacilities

Advanced Technology

Digital Transformation for Healthcare facility from  

Infrastructure , Capability Development to Human  

Resource Management

About Us



Operation  

Management

Hospital Floor  

Plan

LSR

Compliances

Healthcare 

Academy

Quality  

Management  

System

System &  

Processes

Infrastructure  

& Design

MOBILE APPLICATION FOR OPD

MANAGEMENT

Capacity &  

Capability

Manpower  

Solutions

Certifications

NABH

NABL JCI

FRONT END MANPOWER

SUPPLY

RESOURCE DEVELOPMENT

AT CAMPUS (HMA / NURSING)

NURSING TRAINING

INFECTION CONTROL

PATIENT CARE

BIO MEDICAL

WASTE

FIRE & SAFETY

SERVICE

EXCELLENCE

LEGAL  

STATUTORY&  

REGULATORY

HMIS / ERP

SOLUTION

BAR CODE SOLUTIONS

FOR  DOCUMENT & 

PATIENT  TRACKING

DIGITAL RECORD

MANAGEMENT

E-LEARNING & SELF  

CERTIFICATION MODULES  

FOR TRAININGS

ICU Design

OT Design

Bio Medical  

Waste  

Management

AUDITS, TRAININGS ON BMW

MGMT

Digital  

Transformation

Legal &  

Ethical

Aspect  in

Nursing

TRAINING ON LEGAL & ETHICAL

PRACTICES

E
C

O
S

Y
S

T
E

M

S
T

R
A

T
X

G
 –

C
U

R
E

 F
O

R
 W

O
R

L
D

P
R

E
S

E
N

C
E

SHARED

SERVCIES

DESIGN

EXCELLENCE

TEAM OF

CONSULTANT &  

DOCTORS

REGIONAL

PRESENCE

Healthcare Ecosystem V/S Our Capabilities



Our Core 

Product & Services

NABH

Entry Level 

&

Accreditation

Consulting
(Certification

&  

Maintenance/  

Sustenance)

Hospital Staff  

Capability  

Development
(Trainings)

Hospital  

Management  

Information  

System
(Web–based

solution)



DETAILS
Products & Services
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Continuos Quality  

Improvement

(CQI)

Responsibility of  

Management

(ROM)

Management of  

Medication

(MOM)

Patient Rights 

and  Education

(PRE)

PATIENT FOCUSED HOSPITAL CENTERED

Access, Assessment 

and  Continuity of Care

(AAC)

Care of Patients (COP)

Facility Management 

and  Safety (FMS)

Human Resource  

Management (HRM)

Hospital Infection 

Control (HIC)

Information Management  

System (IMS)



NABH Maintenance/ Sustenance

Stage* 1

Stage 2

Stage 3

Stage 4

Post Accreditation

Pre Accreditation

Renewal

Entry Level to  

Full Accreditation

Gap  

Assessment

System Designing  

& Implementation

Closure ofNC /  

Observations

ApplicationSubmission  

for Certification

StaffTrainings

NABH QI

maintaining

Audits on required  

intervals

Readiness for

Surveillance Audit

Gap  

Assessment

Compliance  

Review

Internal Pre  

AssessmentAudit

Applicationsubmission

for Renewal

Working onEach  

Modalities

ICU / OT & Other all

ProcessRedefining

Quarterly Audit for  

Internal Progress

ApplicationSubmission

for Accreditation

We ensure Annual Compliance ofNABH

*Each Stage involves Multiple step process
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Level of Compliance

System

Implementation

NABL 153 Systems

ISO 15189:2012

Annual Compliance– NABL / ISO / LSR

Compliance in PreAssessment

Sustain Performance

NABL Compliances

Basic

CompliancesA

B

C

D

E

NABL - Maturity Models
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We support for each stage of Maturity Curve

Surveillance Audit

Assessment and 

Certification
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REGISTRATION
UniqueIDandDigital

RecordsforPatients

HOSPITAL INFORMATION MANAGEMENT SYSTEM

IPD
In Patient 

Records

DAYCARE

Each Day Care 

Activity

Digital Records

OPD
Our Patient Department 

Scheduler



CAPABILITY DEVELOPMENT

o Nursing Training

o Legal & Ethical 

Aspect in Nursing

o Nosocomial

Infection Control

o Bio Medical 

Waste

Management

o Patient Care

o International 

Patient  Safety

Guidelines

o QMS

o Lean in Hospital

o Key Care in ICU &

OT



o Small & Big Hospitals

o Dialysis Center

o Imaging Center – MRI, X-RAY

Centers

o Nuclear Medicine – PET-CT, 

Gamma Camera

o Eye Hospital

o Labs, Clinics & Community

Healthcare Center

o Education Campus – Training &

Workshops

OURCLIENTS



+91 99100 76235
+91 87006 92070

somdev.singh@stratxg.com 
deepak.sethi@stratxg.com

Mumbai 

www.stratxg.com

CONTACT US

mailto:Somdev.singh@stratxg.com
mailto:Deepak.sethi@stratxg.com
http://www.stratxg.com/

