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PROFILE

stratXG Healthcare is a leading
consulting firm providing specialized
Consulting, Strategy, Business Modeling
in Medical, Pharma & the overall

Healthcare industry.

We take pride in understanding our
consumers’ requirement and delivering
the programme with Deep Knowledge,

Exposure, Expertise & capability to scale-

up.
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World Class S

Custom solution
- Johnson, Adipo

ices

for brands s‘ch as Johnson &
outh Korean Cancer

Hyperthermia Zee Media & Entertainment,
Cipla, Merril Life Sciences, Siemens, TataAlG,
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ECO

STRATXG — CURE FOR WORLD PRESENCE

Healthcare Ecosystem V/S Our Capabilities
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PRACTICES

® REGIONAL ® AUDITS, TRAININGS ON BMW ).(
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Our Core
Product & Services

Entry Level
& f NN o 3
Accreditation {4/ 1)
Consulting
(Certification Hospital
&
Maintenance/ Management
Sustenance) Information
System

(Web—based Hospital Staff
solution) Capablllty

D (= Development
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DETAILS

STRAT).(G Products & Services




PATIENT FOCUSED HOSPITAL CENTERED




Stage* 1
Stage 2

Stage 3

Stage 4
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Post Accreditation

Pre Accreditation

Gap Staff Trainings
Assessment

NABH QI
maintaining

System Designing
& Implementation

Audits onrequired
intervals

Closure of NC /
Observations

Readiness for
Surveillance Audit

ApplicationSubmission
for Certification

Renewal

Gap
Assessment

Compliance
Review

Internal Pre
AssessmentAudit

Applicationsubmission
for Renewal

*Each Stage involves Multiple step process




NABL - Maturity Models

We support for each stage of Maturity Curve

Surveillance Audit Annual Compliance— NABL /1SO /LSR

ASSGSSm_ent_a”d } m Compliance in Pre Assessment
Certification

System [

Implementation

NABL 153 Systems P> E

Renewal
STAGES

NABL Compliances

Basic
ISO 15189:2012 > Compliances
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HOSPITAL INFORMATION MANAGEMENT SYSTEM

PATIENT

ENROLLMENT

IPD -
In Patient

REGISTRATION
@ Unique ID and Digital
Records -

Records for Patients

DAYCARE ff' OPD
Each Day Care Our Patient Department
Activity " Scheduler

Digital Records
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o Small & Big Hospitals

o Dialysis Center

o Imaging Center — MRI, X-RAY
Centers

o Nuclear Medicine— PET-CT,
Gamma Camera

o Eye Hospital

o Labs, Clinics & Community
Healthcare Center

o Education Campus — Training &
Workshops
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mailto:Somdev.singh@stratxg.com
mailto:Deepak.sethi@stratxg.com
http://www.stratxg.com/

